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DC Meeting – September 14, 2015
Dominican College


[Items highlighted in green require action before the October DC meeting.  Items highlighted in blue shall be included on the agenda at a future DC meeting.  Items highlighted in yellow are those which were voted on during the meeting].


· Ronnie Palmer made a motion to move to the NCAA regulation for the nonchampionship segment, allowing 24 practices/playing opportunities in 45 days.  Laura Liesman seconded.  Motion failed:  5-9.

·  Ivan Marquez made a motion to expand the window to 45 days but keep playing/practice opportunities at 20.  Marc Caserio seconded.  Motion failed: 6-8.

· The various social media policies will be submitted to the conference office and posted to the CACC website along with several social media experts.  

· Laura Liesman made a motion to accept the June 1-2, 2015 Directors Council minutes.  Sandy Michael seconded.  Approved 14-0.

· Laura Liesman made a motion to hold the end of year Directors Council meetings at The Sands in Bethlehem, PA.  Marc Caserio seconded.  Approved 14-0.  Due to availability at The Sands, the meeting dates have been changed to June 1-3 instead of May 31 to June 2.

· Estimated family contribution will be added to the Intra-conference Transfer policy waiver form for future requests.  

· Chuck Hammond volunteered to lead a subcommittee regarding financial aid proposals pending the outcome of the November and March Legislation Committee meetings.

· Dan Mara will reach out to Synergy and work on arranging a conference deal/proposal.

· Based on the recommendation made by the Championships Committee, Laura Liesman made a motion to use the sixth-place finisher’s time as the tiebreaker for the team championship in cross country.  Ben DiNallo seconded.  Approved 14-0.  Doug DeBiase will add this to the cross country sport operating codes.

· Laura Liesman made a motion to remove the requirement that nominees be a member of their institution’s Hall of Fame in order to be considered for the CACC Hall of Fame.  Marc Caserio seconded. Approved 13-0. Doug DeBiase will remove that item from the Hall of Fame criteria.  

· The future of the CACC Golf Event will be discussed at the October 26, 2015 meeting.

· Ben DiNallo made a motion to adopt the 2017 proposed schedule/structure.  Ivan Marquez seconded.  Approved 12-0-2.

· Laura Liesman made a motion to approve all 2016-17 schedules, with the exception of volleyball.  Keith Davie seconded.  Approved 13-0.  

· Ben DiNallo made a motion to table acting on volleyball schedule until the October meeting.  Furthermore, charging the conference office in accordance with the scheduling committee to rework the schedule in order to accommodate for missed class time and travel distance.  Ivan Marquez seconded.  Approved 14-0.

· The softball RAC roster will be corrected to list Kathy Laoutaris as the softball coaches RAC representative, instead of Dean Johnson.  

· Ben DiNallo made a motion to replace Ptah Myers (PhilaU) with Dino Raso (GCU) as men’s soccer coaches rep in order to avoid having two reps from the same institution for the same sport.  Ronnie Palmer seconded.  Approved 11-1-2.  

· Ben DiNallo made a motion to adhere to NCAA best practices by not placing two individuals from same institutions on same sport RAC. Linda Andrzjewski seconded.  Approved 13-1.

· Laura Liesman made a motion to approve the proposed committee rosters/terms. Ivan seconded.  Approved 14-0.


























Summary of Actions - DRAFT
CACC Directors Council
September 14, 2015 - 9:00AM
Dominican College - Badami Room


Present:

Bloomfield: Sheila Wooten
Caldwell: Mark Corino
Chestnut Hill: Lynn Tubman
Concordia: Ivan Marquez and Kathy Laoutaris
Dominican: Joe Clinton and Kelly-Ann Di Giulio Light
Felician: Ben DiNallo
Georgian Court: Laura Liesman
Goldey-Beacom: Chuck Hammond
Holy Family: Sandy Michael
Nyack: Keith Davie
Philadelphia: Rose Kelly
Post: Ronnie Palmer
Sciences: Marc Caserio and Scott Sisson
Wilmington:  Linda Andrzjewski
CACC Staff:  Commissioner, Dan Mara; Assistant Commissioner, Doug DeBiase; and Associate Commissioner, Ellen O’Brien



Meeting commenced at 9:02AM

Moment of silence in memory of Dr. John Bahr

I. Conference Office Updates/Introductions

II. Athletic Directors Discussion Topics – Laura Liesman

a. Nonchampionship Segment (20-30).  Ronnie Palmer voiced his concerns regarding facility scheduling issues during the nonchampionship segment and suggested that extending the window would alleviate those issues.  Ronnie Palmer made a motion to move to the NCAA regulation for the nonchampionship segment, allowing 24 practices/playing opportunities in 45 days.  Laura Liesman seconded.  Motion failed:  5-9.  Ivan Marquez made a motion to expand the window to 45 days but keep playing/practice opportunities at 20.  Marc Caserio seconded.  Motion failed: 6-8.
b. Social media policies: Chuck Hammond inquired about social media policies schools have in place and whether or not coaches have their own policies for individual teams.  Furthermore, are coaches allowed to “follow” student-athletes on social media?  Wilmington does not allow coaches to follow their student-athletes.  Concordia does not monitor social media but if they are made aware of an issue then there are consequences for the involved student-athletes.   The various social media policies will be submitted to the conference office and posted to the CACC website along with several social media experts.  Kevin DeShazo (kevin@fieldhousemedia.net) of Fieldhouse Media (http://www.fieldhousemedia.net/kevin/) is a very good expert in the social media field.  His contact information along with other experts will also be posted to the website.

III. Review of minutes from June 1-2, 2015 (Attachment # 1)
a. Laura Liesman made a motion to accept the June 1-2, 2015 Directors Council minutes.  Sandy Michael seconded.  Approved 14-0.

IV. Review of Presidents Council Planning Meeting June 15, 2015 (Attachment #2)
a. Dr. Karen Galardi (Holy Family) presented the 2015-18 strategic plan and the Presidents Council approved the plan.  The PC will be evaluating their meeting schedule and may only schedule June meetings in strategic planning years.  The PC refrained from voting on the wood bat issue, deferring to the DC to make a determination regarding the policy. The presidents reviewed the financial aid proposals and seemed to be in favor of proposals which only counted athletic aid towards equivalency maximums.  There are three new presidents in the conference for 2015-16:  GBC, GCU, and USciences.

V. June 2016 Meeting Site – (Attachment #3)
a. Laura Liesman made a motion to hold the end of year Directors Council meetings at The Sands in Bethlehem, PA.  Marc Caserio seconded.  Approved 14-0.  Due to availability at The Sands, the meeting dates have been changed to June 1-3 instead of May 31 to June 2.

VI. CACC Intra-Conference Transfer Rulings (Attachment #4A-B)
a. Laura Liesman shared her concern regarding the approval of waivers of the CACC Intra-conference transfer policy when reasons for transfer appear to be within the control of the student-athlete.  She is also curious about whether the establishment of the policy itself has reduced the number of transfers within the CACC.  Furthermore, how many student-athletes transfer from one CACC school to another and serve a year in residence without seeking a waiver.   Rose Kelly asked how the policy would apply for a student-athlete who graduates from one CACC school and enrolls in another CACC school for a graduate program and to compete in the same sport.  In this case, it is still considered a transfer and the student would need to apply for a waiver of the policy.  The group agrees that when financial concerns are identified as reasons to transfer between CACC schools, additional documentation should be requested.  Estimated family contribution will be added to the Intra-conference Transfer policy waiver form for future requests.  

VII. DII ADA Report – Mark Corino
a. Mark Corino reminded the ADs to purchase their NACDA memberships, as well as D2ADA memberships.  

VIII. NCAA Legislation (Attachment #5)
a. Five proposals are outlined in the Initial Publication of Proposed Legislation, one of which is specific to football.  The conference challenge event proposal which was voted down at last year’s convention has made a return this year.  However, only baseball, softball, and women’s volleyball are included in the proposal (soccer was removed).
b. The Secondary Publication of Proposed Legislation will be made available to the membership on September 23rd.  Linda Andrzjewski shared an update regarding the NCAA Legislation Committee.  The committee meets again in November and will hopefully have an update regarding the financial aid proposals.  Discount rate is a concern and is being addressed in the various financial aid models.  Chuck Hammond volunteered to lead a subcommittee regarding financial aid proposals pending the outcome of the November and March Legislation Committee meetings. 

IX. Synergy Sports (Attachment #6)
a. Synergy Sports is a video editing software for basketball.  Currently, the conference utilizes Game Tape Exchange is which is $400 for men’s and women’s basketball.  Synergy costs $4,000 for the two sports.   Currently, the SIAC, ECC and CACC are the only Division II conferences who do not use Synergy.  Post and Caldwell have made the transition from Game Tape Exchange to Synergy.  The group is interested in pursuing a conference agreement with Synergy. Dan Mara will reach out to Synergy and work on arranging a conference deal/proposal.

X. Championships Committee Report – Ben DiNallo (Distributed at Meeting)
a. The Championships Committee reviewed the Fall and Winter championships and all of the below information was confirmed.  Also, suggested lodging locations specific to each championship site will be included in each championship manual, rather than the host institution selecting a single hotel.

i. Review Fall and Winter Championships Information
Women’s Tennis (Oct. 24-25)
Host:  Chestnut Hill College
TIMES:  Semis - 10AM & 1PM; Finals – 1PM

ii. Cross Country (Oct. 25)
Host:  University of the Sciences – Belmont Plateau
TIMES: Men @ 10AM; Women @ 11AM

iii. Soccer (Nov. 2 (Men’s 1st round); Nov. 3 (Women’s 1st round);  Nov. 5 & 7 (Semis/Finals)
Host:  Post University
TIMES:  Semis – 11AM/1:30PM @ Post (W) & 12PM/2:30PM @ Municipal (M); Finals – 11AM (M) & 2:30PM (W) @ Post

iv. Volleyball (Nov. 17; 20-21)
Host:  Georgian Court University
TIMES:  Semis – 1PM/3:30PM; Finals – 12PM

v. Basketball (Feb. 27, Mar. 4-5)
Host:  Dominican College
TIMES:  Semis – 12PM/2PM (W) & 5PM/7PM (M); Finals – 4PM (W) & 7PM (M)
*There will be a guaranteed 30 minute warm-up period before each game.



b. Baseball Championship site
**Chestnut Hill is still working on the final details for the new baseball field construction. Construction could begin in October, but may not begin until the Spring. If construction were to begin in October, there is still a possibility the field would be completed in time for CHC to host the 2016 CACC Baseball Championship.  A decision will be made and a recommendation proposed to the DC at the October 26th meeting.

c. Playoff structure proposal for divisional baseball schedule in 2017
i. The Championship Committee made the recommendation that eight teams make the postseason out of 12 (12 schools with Goldey-Beacom beginning sponsorship in the 2017 season). The top-four teams from each division would make the postseason. Single-Elimination First Round: N1 vs. S4, N2 vs. S3, S1 vs. N4, S2 vs. N3. The four winning teams would advance to the double-elimination championship tournament the following weekend. It would be a hard bracket tournament with N1/S4 vs. S2/N3 and S1/N4 vs. N2/S3 on the first day of the double-elimination tournament. 

d. Cross Country – Tie Breaker
i. Based on the recommendation made by the Championships Committee, Laura Liesman made a motion to use the sixth-place finisher’s time as the tiebreaker for the team championship in cross country.  Ben DiNallo seconded.  Approved 14-0.  Doug DeBiase will add this to the cross country sport operating codes.


XI. Conference Grant Request 2015-16– O’Brien – (Attachment #7)
a. The conference grant initiatives were reordered to mirror the new Division II strategic plan structure.
b. Other changes include the addition of CoSIDA to SPO2-A for professional development opportunities.  SPO2-D was added for funding ($3,000) of the Directors Council meeting at the NCAA convention.  SPO5-D was added for initiating the CACC Hall of Fame  ($1,600).  SPO5-E was added for promoting/implementing the new Division II “Make It Yours” campaign ($2,800).
i. Sandy Michael has a concern with allocating funds to offset meeting expenses.  She believes the grant money should be dedicated to the student-athletes.  Dan Mara explained that the conference has added a number of initiatives which have impacted the budget.  Sandy Michael made a motion to transfer $2,000 from SPO5-E t0 SPO1-A.  Ben DiNallo second.  Sandy withdrew her motion.

XII. CACC Hall of Fame – Ben DiNallo- (Attachment #8)
a. The inaugural class of the CACC Hall of Fame was announced on September 1st, 2015.  Laura Liesman has a concern about requiring candidates to have been previously inducted into their own institution’s Hall of Fame.  This is a disadvantage to schools who just recently established a Hall of Fame or who do not induct classes on a consistent basis.   Laura Liesman made a motion to remove the requirement that nominees be a member of their institution’s Hall of Fame in order to be considered for the CACC Hall of Fame.  Marc Caserio seconded. Approved 13-0. Doug DeBiase will remove that item from the hall of fame criteria.  An 11x17 lithograph frame will be presented to each school/honoree. 

XIII. CACC Golf Event @ Philadelphia
a. The CACC Golf Event is scheduled for October 6, 2015 at the ACE Club.  The CACC Golf coaches shared interest in making this a two-day preview event in the future and also selecting the same location as the Spring championship site.  It may prove difficult to plan an October preview event when the championships site is not selected until June.  The future of this event will be discussed at the October 26, 2015 meeting.

Peter Scott (BSN Sports) presented from 11:45AM until 11:56AM

The group took a lunch break from 11:57AM until 12:35PM

XIV. 2016 NCAA Convention – Meeting

a. The DC meeting at the convention is tentatively scheduled for Friday, January 15th, 2015 at 1PM, pending confirmation form the NCAA staff.  

XV. Joint CACC/ECC SAAC Retreat – October 2015
a. The overnight retreat is scheduled for October 31-31, 2105.  Please submit the names of attendees to the conference office before October 2, 2015.

XVI. 2016-17 CACC Schedules, New Baseball Format for 2017 (Forwarded Separately)
a. Doug DeBiase distributed a new baseball schedule proposal that includes Goldey-Beacom College.  The proposal would include a commitment from Felician to compete as a South division team for three years, with an opportunity to reevaluate after year two.  Ben DiNallo made a motion to adopt the 2017 proposed schedule/playoff structure.  Ivan Marquez seconded.  Approved 12-0-2.
b. Laura Liesman voiced a concern regarding the volleyball schedule and missed opportunities to compete during times when classes are not in session.  She and Sheila Wooten agree that the schedule should include Friday-Saturday game sets to reduce missed class time.  Laura Liesman made a motion to approve all 2016-17 schedules, with the exception of volleyball.  Keith Davie seconded.  Approved 13-0.  Ben DiNallo made a motion to table acting on volleyball schedule until the October meeting.  Furthermore, charging the conference office in accordance with the scheduling committee to rework the schedule in order to accommodate for missed class time and travel distance.  Ivan Marquez seconded.  Approved 14-0.

XVII. NCAA RACs for 2015-16 (Attachment #9)

a. The softball RAC roster will be corrected to list Kathy Laoutaris as the softball coaches RAC representative, instead of Dean Johnson.  Keith Davie voiced a concern regarding having an administrator and coach rep from the same institution on the same sport RAC.  Ben DiNallo made a motion to replace Ptah Myers (PhilaU) with Dino Raso (GCU) as men’s soccer coaches rep in order to avoid having two reps from the same institution for the same sport.  Ronnie Palmer seconded.  Approved 11-1-2.  Ben DiNallo made a motion to adhere to NCAA best practices by not placing two individuals from same institutions on same sport RAC. Linda Andrzjewski seconded.  Approved 13-1.


XVIII. CACC Sport Supervisors/Sport Chairs/ Championship Sites (Attachment #10)
a. Both men’s and women’s tennis coaches chair are needed in the conference.  Rob Howard was selected for the women’s tennis position.  The men’s position will remain TBA.
  
XIX. CACC Committee Assignments (Attachment #11)
a. The committees were altered in order to meet the new standards established by the Directors Council.  Committees are limited to six members and include at least one SWA.  Laura Liesman made a motion to approve the proposed committee rosters/terms. Ivan seconded.  Approved 14-0.

XX. Peer Reviews 2015-16 (Attachment #12)
a. In 2015-16, Goldey-Beacom, Holy Family, and University of the Sciences will be visited by peer review teams.  In 2016-17, Nyack, Chestnut Hill, and Philadelphia will follow.  The Presidents Council is pleased with the peer reviews and the process will likely continue through future ISSG classes.   Peer review team members are selected from a pool of nominees submitted by the presidents.

XXI. Old/New Business - Next Meeting – 10/26/15, 9:00AM – University of the Sciences
a. Ivan Marquez requested everyone mark their calendars for this year’s Jimmy Sayegh game on Wednesday, December 9th, 2015 at Concordia.

XXII. Restaino Cup Presentations
a. Laura Liesman presented Linda Andrzjewski (Wilmington) with the 2014-15 Men’s Restaino Cup plaque and Rose Kelly (Philadelphia) with the 2014-15 Women’s Restaino Cup plaque.

Meeting adjourned at 1:40PM

