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CACC DIRECTOR’S COUNCIL - Meeting Minutes

January 5, 2010/ Shuman Hall – Nyack College, Nyack, NY

Sheila Wooten (Bloomfield)




Tom Shirley (Philadelphia U)


Mark Corino (Caldwell) 





Anthony Fallacaro (Post)


Lynn Tubman (Chestnut Hill)




Paul Klimitas (USP)


Kelly DiGuillio (Dominican)




Frank Aiello (Wilmington)


Ben DiNallo (Felician)





Craig Boston (Concordia)


Laura Liesman (Georgian Court)


 


Chris Morgan (Goldey-Beacom)




Dan Mara (CACC Office)


Sandy Michael (Holy Family)




Kirk Reed (CACC Office)


Keith Davie (Nyack)





Stacy Kelly (CACC Office)

I. Meeting was called to order by Commissioner Dan Mara at 9:10 AM.

a. Thank you from Sandy Michael to the group for their support of her family during the loss of her brother, the group observed a brief moment of silence in his honor.  
b. Tom Shirley requested that the DC group consider providing the presidents at the winning institutions a championship watch at a limit of 1 watch per year.  
i. The motion was seconded and approved unanimously.  

II. Review Directors Council Meeting -  October 26, 2009 (Supplement # 1) 
a. Motion to accept by frank, second by Chris Morgan
i. Unanimously approved.  14-0
III. Report  President’s Council Meeting – Tom Shirley, Mark Corino (Supplement #2)

a. Summary of actions – Final draft of meeting minutes are awaiting approval from Sr. Mary Eileen of the Presidents Council.  
i. Tom:
1. CACC strategic plan was approved as presented
2. Dr. Spinelli of Philly U gave an overview of his opinion of the financial status of the conference.  He reviewed and asked for opinions about investing a small portion of the revenue across some low risk areas. We will see more on this going forward.  
3. 2010 Legislation slate:  We have seen a strong push from the NCAA DII Presidents Council, of which Dr. Gerbino from USP is a member, for strong attendance from institutional presidents.  They continue to emphasize their desire to have the presidents do the voting and the importance behind approving all Bylaw 17 items.  
4. The Presidents Council also spent a fair amount of time discussing the importance of their attendance at their two meetings.  There have started to reach out/call those who have not been showing up and attempting to convey the importance of their involvement.  
ii. Dan:
1. Presidents are meeting on Friday at 2PM in the CACC suite at the hotel in Atlanta. 
2. (TS)Dr. Gerbino is on the Presidents Council at the NCAA and he gave his overview of the experience.  After talking with Mike Racy it sounds as though they are very happy to have him and he will be an important contributor. 
3. (DM)  Mike Racy went to dinner the night before the meeting at Dominican with the Executive Board and also spoke to the whole group the next day at their meeting.  Many questions were raised about optimal size for conferences, Racy’s answer was “bigger is better” and “16 seems to be the target number for many right now”.  The concept of regional play was also discussed and how that model will be affected with further decreases in competition limits and also the increasing size of conferences.  Racy acknowledged that there are discussions to consider going to a system that would look at awarding bids by conference size.  
a. The two other DII conference commissioners in our regional met at our offices in December and discussed this topic and the other two conferences were very much against this concept based on the possibility of it picking apart conferences. 
iii. Overall we felt his visit was very positive sounds as though the NCAA view of the conference is very positive, especially in light of the success of the community engagement conference.  
iv. Next meeting for the Presidents will be April 26 at Chestnut Hill.
II. Albert at CHC has proposed changing the ITA’s to Sat, Sun, Monday.

III. Management Council Report – Sandy Michael
a. Always a lot that goes on at Mang. Council. The DII homepage is updated, up and running.  Encourage more “friendly communication” with the membership.  Discussion about the theme of “Life in the Balance”, key note speaker on Friday at 8:30 Am.  Story of DII – Thursday 1:45 and quite a few ed sessions on Friday as well.  I will be presenting on athletic management 101 on Thursday.  
i. Membership Committee:  as you know there was a fairly large group that was rejected from DII membership.  The application has been refined even further to make it more selective.  There is no doubt that many current members would struggle to make the cut.  

1. Keith – What is the rational in that? From our standpoint we would be one of those schools that wouldn’t be a great candidate at this point, but yet we are doing well and even thriving.  
a. (SM) Due to the increase in numbers of applicants and the focus on not just maintaining who we are, but taking in schools that are going to improve us.  Basically they are ok with where we are at without any additions so they feel we can be this selective.
2. Laura – Has there been a discussion of reviewing the current membership and then a probationary system?
a. (SM) That has not come up yet we do recognize that there are schools who are not at the level we will be setting the bar. But there may be education put in place
ii. Student Services Survey – Six questions about the general relationships between athletics and student affairs were presented.  Questions like: Do you believe there needs to be a stronger connection?  What do you need to know about student-affairs, but also what does student-affairs need to understand about athletics?  
iii. Tom – What is your sense of the votes on the 2010 Legislation from the Management Council standpoint, specifically Bylaw 17?
1. I think three of the four will go with the dead period being in question due to the length and timing.  


IV. Championship Committee Report – Mark Corino

a. The group did not meet prior to meet, will attempt to get together 
b. Would all schools for basketball be looking at staying?  Looking at options for the banquet – would it make sense to do it at the host hotel?  More rooms = discounted rooms = discounted banquet.  Thurs shoot around, banquet following
i. Thought is to try and do it at the hotel as most teams would stay over.  Dan reminded group that award winners are welcome even if there team is not in.  
ii. Budget numbers – Stacy

1. See handout – Only question would be, while we came in pretty close to budget on cross country, do we feel the need to continue to spend the amount we have on outside staffing?  - The committee agreed to ask for more information during the bid process about what money would be spent on.  
iii. Soccer Banquet – Tom made the point that going down the night before ended up costing us a practice day for both teams.  May need to look at that going forward, the lights obviously affect the schedule.  
V. DII ADA Report – Mark Corino
a. Meeting for ADA at convention is Wednesday 

b. Membership is at 100%, thank you!

VI. Membership Committee Report – Tom Shirley

a. Neuman has opted to stay put at this point
b. Bridgeport appears to be being held to their moratorium of roughly 5 years. 
i. Dan: AD Jay Moran reported to Dan that Bridgeport was exploring the commitment to the ECC but has not withdrawn their inquiry.  
c. Monroe College has made initial inquiry into joining the conference – they are reapplying for DII.   
d. Presidents are hearing that CW Post may be looking at combining with LIU and go DI. 
i. With the NEC losing Hofstra and Northeastern, there appears to be a spot for LIU to have a DI football program.  

ii. Ben – was there any discussion at the presidents meeting – Tom:  the group is holding at 16 but wants us to look into models that would go larger, hiring a consultant.  Will be applying for DII membership grant to help pay for that.  Racy told the group “bigger is better” and they heard it.  
1. Grant would be due April 30th.  The Presidents approved a group to work on it.  – Sandy: There is money available and this would be the type of thing they would look at funding.  

VII. Regional Commissioners Summit – Dan Mara

a. Met with ECC and NE-10 for a morning then had a lunch together.  Again discussion of the regionalization possibilities.  Also looked at putting in a bid to host a regional tournament as a “region” with all three conference offices being involved.  Sports like women’s lacrosse seem to make sense, there was a discussion about men’s basketball in Springfield.  The hope would be that the tournament would stay in Springfield and the question was just if we would be willing to assist with that tournament.  
i. ECC is working on a location on Long Island for women’s lacrosse
ii. Sandy - Are the other conferences interested in also paying Zerdelian and Gronozio honorariums the way we do?  The value of what they do has proved monumental for the RAC’s.

1. Dan – Agreed, we will put that out to them again.

VIII. Women’s Soccer Voting – (Supplement #3)

a. A message was sent out a few weeks ago to let us know that we received 0 of 33 spots on the all region spots due to the lack of participation in voting.  There were some communication and login issues but all seem to be resolved.  Beyond just voting, we did not actually nominate very many athletes.  We have had this problem in the past, but haven’t for a while.  Unfortunately we have very deserving athletes that have really missed out on these accolades.  
i. Chris – as a former member, I have to admit that this new online process was challenging.  We found that emails were ending up in his junk mail and made multiple efforts to contact someone to rectify the situation and the turnaround time didn’t appear to allow for these types of issues.  
ii. Laura- our coach did reach out to all coaches, but we know that it should have gone to at least the AD’s.
iii. Dan – we need to find away to compile all these deadline, whether by reaching out to the organizations.  
1. Develop a checklist for our coaches.

a. Contact the coaches chair for each sport to generate the list of what is out there.  

IX. CACC Hall of Fame – Dan Mara

a. Email was sent out a year ago.  We heard from two people who volunteered to be on a committee.  Feel that we may be at a good place to move on this.  Idea would be that it is a way for us to illustrate our history as a conference.  Need to develop parameters for how we would do this what the criteria would be etc.  
i. If the committee would look at what is being done on a campuses, that would help serve as a starting point.

1. Tom: would you be talking about including the history of the CACC including NAIA days – dating to roughly 1965
b. Organize a committee to explore the feasibility and logistics of the event.  

i. Communicate with NE-10 about their model.
c. Names of people to talk to about the history:  Al Ristano, Barbra Vanno (STAC), Dick Burg (Dowling), Kathy Hacker (St. Rose), Dan Bailey, Steve Kelly (BMCC), Kathy Perry
d. Really two things – compile a history and also the Hall of Fame.   

e. Motion – 2nd – unanimous

i. Committee: Ben, Mark, Keith, Craig, Sandy

X. Opening on the Women’s VB RAC – 1 yr appt. with the responsibility of renewal.


a. Megan Herbek from Caldwell – 2nd - unanimous  

XI. Division II Legislative Proposals- (Supplement # 4A-B) – each school has a vote and the conference has a vote.  What we need to establish is how the conference will be voting. 

i. Chris: who is doing the voting at each institution?

1. Philly U – Pres. Is going – AD voting

2. Bloom – Pres. Is going – AD voting

3. USP – Pres will be voting

4. Dom – Pres will be voting

5. GCU – Pres not going – but gave the vote

6. Cald – Pres is going, but AD vote

7. HF – AD

8. CHC – AD

9. Post – Karin

10. GB – AD

11. Wil – AD

12. Conc. – AD

13. Nyack – 

14. Felician – AD voting

XII. NCAA Grant $ - Forms, etc.

XIII. Basketball Assignors for 2010-2011. Contracts Expiring. – Jim Holister Women, MacAleer with the men – both are in the final (yr 3) year of their current contracts.
a. Dan: MacAleer: Doing an excellent job communication wise and controlling his pool.

i. Holister: Is he out at games?  Mix of pool assignments, gender and geographic location.  
ii. (TS) do we have another assignor option?  

1. Seeing new people, better quality so far.  Appears is attempting to adjust.  

b. Do we want to ask another three year prop or do we want to do a one year? 

i. Tom – propose a three year contract -  3% increase per year and up fees $5 per officials, per game, no travel – 2nd
1. Friendly amendment – to request Holister to be more present at games and that there is more of a mix of both regional and gender representation on crews.  
2. Ask that assignors make an attempt to go to a game at each institution.  

3. Passes 14-0

XIV. NCAA Convention- Atlanta- Social 
a. Presidents Meeting at 2 PM on Friday

b. All CACC reception from 4-6
c. AD’s after

XV. Under Armour AD of the Year

a. Sandy Michael wins by vote
XVI. MOAA Grant - NACDA       
a. Nominees are Qwaun, Craig and Alfred

b. Tie between Quawn and Craig

i. Resumes should be sent to the Commissioner and decision should be made.

XVII. Old/New Business

a. Philadelphia Inquirer – Sr. Francesca met the sports editor.  Had a meeting then sent up a second meeting for all the regional DII’s.  We’ll see how things go.  

i. Is there a way to try and do this more conference wide?
b. Public service announcement for WBB televised game. 

i. Kirk:  

1. If we bring in kids, how many do we need – do we have schools that can send athletes?

2. Can we just pick a date – using basketball players seems a little inefficient.

a. Script will be done tomorrow, then pick a date

b. Business casual
ii. ATC meeting is Monday

1. CEU’s from 9 to 11:30 – business meeting from 12:30 – 2 pm
iii. Completing schedules – it is a constitutional requirement that the season is completed.  

1. Sport Chair needs to check and communicate

2. Do we amend the bylaw for a stipulation on teams that are not in tournament contention but do not willing finish the season.  
a. Look at giving a buffer before tournament

i. Frank motion: Teams - $1000 per team to Make-A-Wish – Tom 2nd
1. Vote: 12-1-1

3. Baseball schedule – motion to leave as is from tom – 2nd sandy
a. Vote:  10-3-1 

4. IN order to receive the grant money from the NCAA – we need you to fill out a form that will be emailed to you – SPO 1C – how you are going to spend $714

5. SPO 5 – diversity and inclusion 

a. Made as general as possible 
iv. In conference transfer policy

1. About 2/3 of DII replied

a. 1/3 have inconf. Parameters averaging 1 year

b. Moved to March – bring forth recommendations and appeal process.  
v. Championships Committee will meet in Atlanta, check email/texts for time and place.
XVIII.   Next Meeting – Site- Phila Univ.– 9:00 AM, March 29, 2010 
XIX. Adjourn
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