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CACC DIRECTORS COUNCIL
Summary of Actions - DRAFT
May 31, 2018
Sands – Bethlehem, PA
Lehigh Meeting Room 


Present:
Bloomfield:  Sheila Wooten and Jennifer Virgil
Caldwell: Mark Corino
Chestnut Hill:  Jesse Balcer
Concordia: Kathy Laoutaris
Dominican: Joe Clinton and Kelly-Ann Light
Felician: Ben DiNallo and Kori Washington
Georgian Court: Laura Liesman and Mary Williams
Goldey-Beacom: Tom Brennan
Holy Family: Jermaine Rolle
Jefferson: Tom Shirley and Rose Kelly
Nyack:  Keith Davie and Mandy Aikens
Post: Karin Mann
Sciences: Marc Caserio and Cindy Rabideau
Wilmington:  Stefanie Whitby and Erin Harvey
CACC Staff:  Commissioner, Dan Mara; Associate Commissioner, Doug DeBiase; and Associate Commissioner, Ellen O’Brien


Meeting commenced at 8:57AM

I. Welcome and Introductions
a. Mark Corino welcomed the group and thanked everyone for their attendance and participation.
b. Tom Shirley made a motion to reorder the agenda.  Seconded by Sheila Wooten.  Motion passed:  13-0.  The strategic plan agenda item was moved to the second day (Friday).


The Directors Council met in Executive Session from 9:01AM until 9:28AM

II. Review of March 26th, 2018 Directors Council Meeting – Mark Corino (Supplement #1)
a. Tom Shirley made a motion to approve the March 26, 2018 Directors Council minutes.  Seconded by Kathy Laoutaris.  Motion passed: 13-0.  

III. CACC Council Meetings
a. Summary of April 6th, 2018 FAR Meeting – Dan Mara (Supplement #2)
i. The FAR meeting was mostly informational.  Two action items regarding CACC academic awards were approved by the FAR CounciI.  The first item changed the criteria for All-Academic Awards.  The second action item was to develop a CACC Team GPA Award for each sport. 

b. Summary of April 17th, 2018 Presidents Council Meeting – Mark Corino (Supplement #3)
i. CACC Membership:  Jefferson requested a process be implemented for consistent evaluation of Jefferson’s membership status.  The institution is locked in for two definite years of CACC membership and has two additional years to find a new conference, should their CACC membership not get renewed.  Their membership update to the NCAA is due today, which will then be provided to Dan Mara and Sister Carol.  Dr. Spinelli is retiring after the 2017-18 academic year. Dr. Klasko will be expected to attend the CACC Presidents Council meetings. He did not attend the April meeting due to confusion and a conflict with the NCAA’s orientation and training.  The PC formed a committee to continually review the status of Jefferson within the CACC.
ii. The PC discussed CACC sports sponsorship and reviewed the numbers in men’s tennis and bowling.  Caldwell, Chestnut Hill, and Felician are interested in adding E-Sports.  The Peach Belt Conference hosts an E-Sports championship and the ECAC is beginning to get more involved, as well.   Caldwell is sending four representatives to the NAC convention (7/18-7/20) at Georgia State to gain further insight regarding E-Sports.  Felician has E-Sports as a club.  Bloomfield conducted a survey to gauge interest levels.
iii. The PC reviewed a potential policy for dropping conference sports, however, after further discussion, the Council has asked the DC to draft a policy.

c. Summary of May 15th, 2018 Athletic Trainers Meeting – Ellen O’Brien (Supplement #4)
i. James Shipp from A-G administrators presented to the ATCs.  A representative from MedBridge also presented via online screen share.  
ii. There was some confusion among the ATCs regarding the I-Strike membership.  It has been confirmed that the 2017-18 membership was paid for by the conference office.
iii. The Athletic Trainers voted to recommend each men’s lacrosse team be required to travel with an AT since it is a collision sport.  Resources and funding vary between schools; therefore, this appears to be more of an institutional decision. 
1. Currently, five of the six sponsoring schools travel with an AT.  This item has been tabled.  Sheila Wooten volunteered to serve as the new AD liaison to the ATC group.
iv. Joe Friedrich, Erin Fidler, and Erin Spaulding were re-elected for Chair, Vice Chair, and Secretary, respectively

d. Summary of May 15th, 2018 SID Meeting – Doug DeBiase (Supplement #5)
i. After reviewing the action items from the FARs, the SIDs unanimously voted to keep the academic award criteria as it was.  This would allow individuals who are competing in a specific sport for the first time to make the All-Academic team. Currently, the CACC does not have an award/gift for a four-time All-Academic honoree.  Ben DiNallo made a motion to accept the SID’s recommendation, but to also cap the All-Academic Award at three years.  Marc Caserio seconded.  Laura Liesman made a friendly amendment to remove the three-year cap.  Ben DiNallo withdrew his motion.
ii. The SIDs viewed presentations from BlueFrame and Stretch internet.
iii. Kelly-Ann Light and Greg Pellegrino were elected as Chair and Vice Chair, respectively.

e. Summary of May 31st, 2018 SWA Meeting –  Mary Williams
i. Dr. Dave Landers, former FAR at St. Michael’s presented to the SWAs and facilitated a strategic discussion regarding mental health awareness and potential initiatives.  The SWAs have been asked to brainstorm three ideas that can be implemented on their own campus and send those ideas to the conference office.  The SWAs will have a follow-up conference call over the summer to discuss next steps.
ii. Erin Harvey, Rose Kelly, and Denise Wisniewski were elected Chair, Vice Chair, and Secretary, respectively.  

The Directors Council took a break from 10:48AM until 11:00AM

II. NCAA Management Council Update – Laura Liesman
a. No update.  Management Council meets again in July.

III. DII Championships Committee Update – Tom Shirley
a. No Update.

IV. DII ADA Report – Mark Corino
a. The NACDA Convention will take place in Washington, DC at the end of June.  Kathy Laoutaris is receiving the “new AD” grant and Torey Northrup-Jones is receiving the MOAA grant.  Rose Kelly is attending as part of the ADA mentor program. Mark Corino’s term has expired and Sheila Wooten will take his place on the D2ADA committee. 

V. CACC Championships Committee Report – Tom Shirley (distributed at meeting)
a. Cross Country Coaches Action Items
i. To increase the number of allowed participants in the CACC Championship meet from seven (7) to eight (8) per school, scoring the top five (5).
1. No action taken by the Championships Committee.

b. Women’s Lacrosse Coaches Action Items
i. To add a day off in between the semifinals and finals.  Effective for the 2020 conference tournament.  
1. Adopting this schedule would require semifinal matches to begin at 8:30/9AM or earlier next year and would impact the men’s lacrosse tournament schedule as well.  The Championships Committee would like to send this item back to the coaches for further review and discussion regarding an 8:30AM start.  This also needs to be reviewed by the men’s lacrosse coaches if the schedule alternates each year.

c. Women’s Soccer Coaches Action Items
i. To re-seed the championship following the first round.
1. No action taken by the Championships Committee.

d. Softball Coaches Action Items
i. To change the CACC Softball Championship tournament structure to the following: 
 
First Round (Single Elimination; at site of highest seeds)
#8 Seed at #5 Seed
#7 Seed at #6 Seed
 
Double-Elimination Portion of CACC Softball Championship
Thursday (Day 1)
Game 1: #8/#5 Winner vs. #4 Seed
Game 2: #7/#6 Winner vs. #3 Seed
Game 3: Game 1 Winner vs. #1 Seed
Game 4: Game 2 Winner vs. #2 Seed
**No teams eliminated on Day 1
 
Friday (Day 2)
Game 5: Loser of Game 1 vs. Loser of Game 4 (Elimination Game)
Game 6: Loser of Game 2 vs. Loser of Game 3 (Elimination Game)
Game 7: Winner of Game 3 vs. Winner of Game 4 (Winner’s Bracket)
Game 8: Winner of Game 5 vs. Winner of Game 6 (Elimination Game)
**Three teams eliminated on Day 2

Saturday (Day 3)
Game 9: Winner of Game 8 vs. Loser of Game 7 (Elimination Game)
Game 10: Winner of Game 7 vs. Winner of Game 9 (Championship Final)
Game 11: “If Necessary Game” Game 10 Winner vs. Game 10 Loser
 
1. The Championships Committee voted in favor of the proposal (5-1).

e. Track and Field Coaches Action Items
i. Turning the CACC Track & Field Championship into a two-day event, beginning with the 2020 meet. 
1. The Championships Committee voted in favor of the proposal (6-0).

ii. The addition of the 4x800-meter relay event to the CACC Track & Field Championship.
1. The Championships voted against the proposal (0-6).

iii. Minimum qualifying standards to be used for entrance into the conference championship, beginning with the 2020 event.
1. The Championships Committee voted in favor of the proposal (5-1-0).  

f. Baseball Coaches Action Items
i. Use the NCAA formula to determine who the home team is in the double-elimination portion of the CACC Baseball Championship. 
1. The Championships Committee would like to maintain the current format where the seed earned during the regular season stands throughout the tournament.  A balanced regular season schedule is used to determine seeding.  No action taken by the Championships Committee.

ii. In the case of a split in a cross-division doubleheader, the tiebreaker that should be used to determine the No. 1 overall seed (or highest seed between N2-S2, N3-S3, etc.) is comparing the team’s cross-division records. 
1. The Championships Committee voted in favor of the proposal (6-0).

iii. To move to a six-team double-elimination tournament, while still allowing eight teams to make the overall championship. 
1. The Championships Committee is requesting the remaining information be provided by Chris Langan for further discussion in Fall of 2018, but with the double-elimination tournament being structured as a three-day championship.  No action taken by the Championships Committee.

g. Golf Coaches Action Items
i. To have a sudden death playoff to determine the team championship in case of a tie.
1. The host institution would need to address the possibility of a sudden death playoff in the bid application.  At that point, this item can be revisited.  No action taken by the Championships Committee.

Laura Liesman made a motion to remove the softball coaches action item from the slate of Championships Committee recommendations.  Joe Clinton seconded.  Motion Passed: 14-0.  

Tom Shirley made a motion to accept the Championships Committee recommendations regarding the coaches action items (excluding softball).  Marc Caserio seconded. Motion passed:  14-0.
h. Softball – Directors Council Discussion
i. The coaches voted to add a single elimination game on the Monday prior to the tournament.  This would eliminate two teams and give the top two seeds a bye.  Only six teams would advance to the championship tournament at Georgian Court and attend the banquet.  The top two seeds would not have to play until Thursday afternoon.  This seems to be a philosophical discussion.  Is it more important to protect the top two seeds or to try and provide more opportunities for additional teams to advance to the regional tournament?  Historically, our 1 and 2 seeds are regionally ranked and advance to the NCAA tournament regardless.  There are concerns about adding in a Monday game when schools are struggling to complete the regular season before that day as is.  There is also concern that the first-round elimination games would not have the “championship feel” at the sites of higher seeds.  Although the banquet costs for the conference office would be reduced by only having six teams, the schools may have budgetary concerns when staying overnight on Wednesday for the banquet and then not playing until Thursday afternoon.    The ADs agreed that we should not be comparing our championships to the NE-10, as they do not make it a “championship experience” as the CACC does.
ii. Erin Harvey made a recommendation to have everyone play a first-round game on Monday, therefore, each team would begin the tournament with either one win or one loss.  The ADs discussed moving back to the previous tournament structure which set the “three-game day” for Saturday instead of Friday. 
Laura Liesman made a motion to maintain the current softball tournament format, but to continue to discuss other options.  Sheila Wooten seconded.  Sheila made a friendly amendment to shift the last game on Friday to the first game on Saturday.  Motion passed:  11-3.

Laura Liesman made a motion to maintain the bracket/tournament format for the three years of the festival.  Joe Clinton seconded.  Mark Corino is concerned that the group is not in 100% agreement regarding the current format, particularly for a three-year period.  Motion failed:  2-12-0.

The Directors Council took a break from 12:09PM until 12:21PM

Dan Mara presented Lynn Tubman with a framed picture to thank her for her years of service in the CACC.  Lynn Tubman thanked everyone in the CACC in return.

Joe Giunta and James Shipp from A-G Administrators presented from 12:28PM until 12:59PM

The Directors Council took a break from 12:59PM until 1:09PM


i. Championship Site Selections (non-festival) – Championships Committee Recommendations
i. Cross Country – Jefferson (Belmont Plateau)
ii. Women’s Tennis – Post University
iii. Soccer – Post University
iv. Volleyball – Georgian Court University
v. Basketball – Caldwell University
vi. Baseball – Wilmington or Post.  Wilmington will know about the availability of Blue Rocks stadium by July/August.  The new information will be reviewed at the September Championships Committee meeting and a site will be selected.
Tom Shirley made a motion to accept the Championships Committee recommendations for 2018-19 championship host sites.  Ben DiNallo seconded.  Motion passed:  14-0.

j. The Championships Committee recommended the price for admission to CACC tournaments be raised from $6/$3 to $10/$5.  Tom Shirley made a motion to accept this recommendation.  Ben DiNallo seconded.  Despite the addition of men’s lacrosse, the conference received $3K less in gate receipts this year compared to last year.  The numbers were particularly low in softball and basketball.  The CACC has never changed ticket prices.  Perhaps crowds are smaller due to the webstreaming enhancements.  Laura Liesman suggested we charge for webstreaming – Perhaps $5 per person.  There are concerns about weak signals at some sites and difficulties with processing refunds.  Tom Shirley made a motion to increase the price of admission to $8 (adults) and $4 (students/children/seniors) for all rounds of CACC tournaments and to charge $5 for webstreaming viewers for basketball and volleyball beginning in 2018-19.  Stefanie Whitby seconded.  Motion Passed:  14-0.   

VI. Victory Scholars
a. Marisa Howard (GBC) and Jaelyn Tweedy (GCU) were selected as this year’s Victory Scholars.  They will be working in the community, playing basketball, and earning their masters’ degrees in Ireland.

VII. Extreme Weather Policies – Keith Davie
a. Keith Davie and Ellen O’Brien held a conference call with the three ATs who volunteered to serve on the subcommittee. Based on the information collected from member institutions, most schools use the NATA guidelines.  The subcommittee would like to focus on determining which weather apps are used to gauge weather and creating an outline of what to do if starting temperatures are too high or too low.  The goal is to create a guideline, rather than a mandate.  Sport-specific guidelines will be discussed as well.  Additional conference calls will be scheduled with the subcommittee.

Josh Braun from Blueframe presented from 1:34PM until 2:16PM

VIII. CACC Network
a. Currently, 14 or 15 Division II conferences have their own digital networks.  BlueFrame offers ease of use and good pricing options. Kelly-Ann Light believes the concept is good, but challenges will follow.  Dominican has a contract with Boxcast through 2018-19.  Caldwell had a similar contract but contacted Boxcast and has been able to work with them to end their contract early. Currently, webstreaming is required for basketball and volleyball and encouraged for all other sports.  Marc Caserio made a motion for the conference office and 14 member schools to use BlueFrame for the CACC network.  Jermaine Rolle seconded.  Doug DeBiase noted that pricing will stay the same for the schools who join BlueFrame later on.  He also confirmed with Josh that the price is locked in for five years.  Motion passed:  13-1. 

IX. Additional 2017-18 Coaches Action Items (Supplement #6)
b. Cross Country Coaches Action Items
i. To vote for CACC Coach of the Year Awards after the championship. 
1. Votes will be submitted online by the Sports Information Directors and coordinated by Doug DeBiase.  Tom Shirley made a motion to approve the proposal.  Joe Clinton seconded.  Motion passed:  14-0.  

c. Volleyball Coaches Action Items
i. Add additional OH/RS spot to each of the three all-conference teams, while still maintaining the at-large position (8 members per team instead of 7 currently). However, if an additional spot was not added, then take the at-large position and make it a third OH/RS spot (team continues to be 7 members).
1. Laura Liesman made a motion to keep the all-conference teams at 7 members each, but, to change the at-large position to a third OH/RS spot.  Tom Shirley seconded.  Motion passed:  13-1.  

ii. To add a CACC Volleyball Setter of the Year Award, in addition to a weekly award.
1. The CACC currently honors a Pitcher of the Year/Week and Defensive Player of the Year/Week in other sports.  Sheila Wooten made a motion to approve the proposal.  Marc Caserio seconded.  Motion passed:  12-2.

iii. Remove the separate vote/ballot for CACC Defensive Player of the Year and make the First-Team Libero the Def. POY. 
1. Tom Shirley made a motion to approve the proposal.  Kathy Laoutaris seconded.  Motion passed:  14-0.

iv. To make the deadline to upload game film for all matches of a multi-day weekend tournament Monday at 8 p.m. 
1. There is confusion regarding which home/away matches need to be uploaded.  In 2017, only conference matches needed to be uploaded.  In 2018, all matches (including non-conference) need to be uploaded.  If a CACC school plays at a non-conference school, they are still responsible for ensuring the film is uploaded.  No action taken by the Directors Council.  

v. To keep the camera in one spot in the gym for the entire match (for conference matches only).   Laura Liesman made a motion to approve the proposal. Kathy Laoutaris seconded.  Motion passed:  14-0. 

vi. To provide coaches with statistics (set-by-set & cumulative) in between sets of a volleyball match. 
1. The SID Council filed a counter motion against the coaches’ recommendation considering not all schools have the same printing capabilities.  No action taken by the Directors Council.

d. Women’s Lacrosse Coaches Action Items
i. To modify the CACC All-Conference structure to include the following for the first and second teams:  Four (4) offense; Four (4) midfield; Four (4) defense; and one (1) goalie.  Effective for the 2018-19 academic year.  Tom Shirley made a motion to approve the proposal.  Jesse Balcer seconded.  Motion passed:  13-1. 

ii. To add a Goalie of the Year award.  Effective for the 2018-19 academic year.  Tom Shirley made a motion to approve the proposal.  Keith Davie seconded.  Motion passed:  14-0. 

e. Men’s Lacrosse Coaches Action Items
i. To add the Short Stick Defensive Midfield position to the CACC All-Conference Teams.  Effective for the 2018-19 academic year.  Laura Liesman made a motion to approve the proposal.  Joe Clinton seconded.  Motion passed:  7-4-3.

ii. To require game film be uploaded to Hudl within 24 hours, from a ten-foot high vantage point with jersey numbers visible.  This is to include non-conference games as well.  There will be no penalty for not complying with this mandate, however, an email to the group of head coaches explaining delays/lack of film is expected.

1. Laura Liesman made a motion to approve the proposal.  The motion did not receive a second.  Since the proposal did not include a mandate, no further action was taken by the Directors Council.

f. Softball Coaches Action Items
i. For all-conference nominations for the designated player position, require the student-athlete to have played at least 40% of their total games at the nominated position.  Effective for the 2018-19 academic year.
1. Tom Shirley made a motion to approve the proposal.  Kathy Laoutaris seconded.  There are concerns that an S-A who only plays 40% at the nominated position would not meet the criteria for all-region DP.  This does not put CACC softball student-athletes in a good position to be honored at the next level.  Motion failed:  5-9.

X. Baseball DH Format – Marc Caserio
a. Marc Caserio made a motion to make all double-header baseball games 9/7 innings, effective for 2019 season.  Sheila Wooten seconded.  Joe Clinton believes double-headers should be 7/7 innings with the move to metal bats.  Tom Shirley believes this item should be reviewed by the coaches.   Motion passed:  8-3-3.

XI. Voluntold Discussion – Laura Liesman
a. Laura Liesman reviewed some of the information that was discussed during Management Council meetings regarding voluntold activities.  DI conferences have legislated some regulations regarding voluntary athletically related activities.  The D2 Presidents Council is looking to push a similar agenda on D2.  

XII. Complaints Investigations and Best Practices – Laura Liesman
a. The Directors Council discussed different processes for addressing complaints and the involvement of human resources vs. athletics departments.  Sheila Wooten noted that she copies her supervisor (direct report) and human resources on any email she sends regarding complaints.  Procedures for complaints investigations seem to vary based on the institution and the reporting structures in place at each school. 

The Directors Council took a break from 3:42PM until 3:54PM 

XIII. Strategic Plan:  2015-18 & 2018-21 (Forwarded Separately)
a. The Strategic Planning Committee met several times in person and via conference call and developed a draft of the 2018-21 plan.  Ben DiNallo (Chair) thanked Karen Galardi and the committee for their time and efforts.
b. Laura Liesman asked if we should add anything in the plan regarding competitive excellence.  Several FARs have voiced concerns about the lack of language regarding academic excellence and performance.   The plan may not be the place to include information about athletics achievement.  The CACC will need to get data regarding athletics achievement before proposing a new initiative to the presidents.  Ben DiNallo, Tom Brennan, and Karen Galardi will get on a conference call to review this item.  Any other recommendations or changes must be sent to the conference office by mid-June. The conference office will get a gift card to a spa for a few hundred dollars to thank Karen for her service.  

XIV. Championship Festival (Supplement #8)
b. Laura Liesman has agreed to serve as the new chair of the festival committee.

XV. ISSG List/Peer Review Schedule (Supplement #11)
a. Supplement #11 shows the peer review and ISSG schedule through 2022.  Bloomfield, Caldwell and Dominican will be visited by a peer review team next year.  The presidents are in favor of the peer review process and want to increase the size of the review teams.  They would like to provide the opportunity to coaches, SWAs, and Asst./Assoc. ADs as well.  Additional nominations are needed.  Nominations must be submitted by the presidents.

XVI. Sport Sponsorship Update (Supplement #12)
a. Sciences will not have soccer until 2020-21 and no longer has an anticipated start date for men’s and women’s lacrosse sponsorship.

Meeting adjourned at 4:33PM
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CACC DIRECTORS COUNCIL
Summary of Actions - DRAFT
June 1, 2018
Sands – Bethlehem, PA
Lehigh Meeting Room 

Present:
Bloomfield:  Sheila Wooten
Caldwell: Mark Corino
Chestnut Hill:  Jesse Balcer
Concordia: Kathy Laoutaris
Dominican: Joe Clinton and Kelly-Ann Light
Felician: Ben DiNallo
Georgian Court: Laura Liesman and Mary Williams
Goldey-Beacom: Tom Brennan
Holy Family: Jermaine Rolle
Jefferson: Tom Shirley and Rose Kelly
Nyack:  Keith Davie
Post: AJ McNamara
Sciences: Marc Caserio and Cindy Rabideau
Wilmington:  Stefanie Whitby
CACC Staff:  Commissioner, Dan Mara; Associate Commissioner, Doug DeBiase; and Associate Commissioner, Ellen O’Brien


Meeting commenced at 9:26AM

XVII. Directors Council Officers Election (Supplement #14)
a. Directors Council Officers Voting Results:
i. President:  Mark Corino
ii. 1st Vice President:  Sheila Wooten
iii. 2nd Vice President:  TIE between Joe Clinton and Tom Shirley
1. Joe Clinton withdrew his name.  Tom Shirley will serve as 2nd Vice President.
iv. Past President:  Laura Liesman

XVIII. NCAA RAC/CACC Committee Rosters and Ballot (Supplement #13)
a. Stefanie Whitby asked that Dan Lauletta’s name be replaced with Erin Harvey’s on the women’s tennis RAC ballot.  Tom Brennan asked that Joe Kissel be considered for the women’s tennis RAC as well.  Tom Brennan then asked for Joe’s name to be withdrawn.  No opposition was stated regarding Stefanie’s request.  
b. RAC Voting Results:
i. Women's Lacrosse RAC: Kayte Mills
ii. Women's Tennis RAC:  Erin Harvey
iii. Women's Volleyball RAC:  Dan Lauletta
iv. Men's Soccer RAC:  Jeremy Benoit
c. Standing Committee Voting Results:
i. CACC Constitution and Bylaws Committee:  Jermaine Rolle
ii. CACC Gender Equity Committee:  Stefanie Whitby
iii. CACC Membership Committee:  Jermaine Rolle
iv. CACC Leadership Development Committee:  Torey Northrup-Jones
d. Ben DiNallo is concerned that not all RAC members understand the responsibilities and the charge of serving on a committee.  Perhaps veterans should have an educational session with those new to RACs.  Tom Shirley, as 2nd Vice President, will take the lead on organizing an all-RAC orientation call and will utilize senior members to assist with the education and information provided.  Joe Clinton will assist.  Tom will send information to the ADs to ensure there is 100% participation.  

XIX. 2019-20 CACC Schedules Update – Doug DeBiase
a. Proofs of the 2019-20 schedules will be sent out in late June/early July. 
b. In 2019, the soccer regionals are later (November 21-24), which lines up with volleyball.  The CACC volleyball championship will be the same as opening weekend of basketball.  This will allow for the conference schedule to begin later.  The men’s tennis schedule is complete.  December 23-29 is the dead period in 2019-20.  Mid-week games will alternate to accommodate for missed classes.

XX. CACC Re-scheduling (Softball/Baseball) – Laura Liesman (Supplement #7)
a. Rescheduling should not be done between coaches.  It can be difficult when off-campus sites are used for competition.  A rescheduling designee/administrator list was drafted in 2015 – This needs to be updated.  ADs should send their rescheduling designee information to Ellen O’Brien so the list can be updated. 

XXI. Non-Championship Segment Legislation Review (Supplement #9)
a. This was set to be reviewed by the Directors Council at the end of the 2017-18 year.  The compliance coordinators discussed this topic during their May conference call and the consensus was that the policy worked fine in its current form.  Jermaine thinks the NCAA legislation would be easier for tracking purposes.  Tom Shirley made a motion to return to the 20-30 policy.  Joe Clinton seconded.  Motion failed 5-9.  The current policy will remain in place.

XXII. Basketball Fees 2018-21 (Supplement #10)
a. The CACC worked with the ECC, Tim McAleer, and Jon Levinson to develop the officials’ fees proposal.  The proposed fees are as follows:  2019: $220; 2020: $220; 2021: $230. Mark Corino believes our officials pool will improve as a result of the consortium. Kathy Laoutaris made a motion to approve the fees proposal.  Sheila Wooten seconded.  Motion passed:  14-0.   

XXIII. Sport-Dropping Policy
a. [bookmark: _GoBack][bookmark: _Hlk484166901]The group discussed how much time is appropriate to require a school to give notice of dropping a sport.  A year’s notice seems appropriate.  There is already a fee of $1K if a school does not complete the conference schedule.  There is a difference between not being able to field a team and consciously dropping a sport.  No one is going to drop a sport unless it is a last resort.  Tom Shirley made a motion to require a school give notice to the conference of dropping a sport by August 1st, one academic year prior.  If the deadline is not met, in any sport, regardless of sponsorship totals, the school(s) will incur a $2,500 fine.  Seconded by Laura Liesman.   Motion passed: 14-0.   

The Directors Council took a break from 10:55AM until 11:03AM

XXIV. Financial Report (distributed at meeting)
a. $28K – interest income in 2017-18 to date.
b. $134K – conference grant funds which will be distributed prior to July 1, 2018.
c. Surplus of approximately $17K for the year, which is one of the lowest profits in the past 12 years.
d. Investments depend on the market.
e. Dues have not increased since 2013.  Much of the budget depends on NCAA funding.  
f. Championships Enhancement:  Schools contributed $42K and the conference spent $55K.  The banquets tend to cost $25/person.  Only one or two teams went over the team travel party limit this year.  Kathy Laoutaris was concerned about the current CACC policy that allows the award winner and one coach to attend the banquet.  Laura Liesman suggested this be discussed further at the September meeting.

XXV. 2017-18 Restaino Cup and Sportsmanship Award Results – Doug DeBiase (Supplements #15A & 15B)
a. Women’s Restaino Cup:  Georgian Court
b. Men’s Restaino Cup:  Wilmington
c. Men’s Sportsmanship:  Nyack
d. Women’s Sportsmanship:  Nyack
e. AD of the Year:  Mark Corino

XXVI. Next Meeting:  September 17th, 2018 at Nyack

Meeting adjourned at 11:41AM
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