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AGENDA
CACC FACULTY ATHLETIC REP MEETING
April 10, 2015
Felician College - Rutherford Campus - Obal Hall Board Room

PRESENT:
Bloomfield: Dr. Debra Curtis 
Caldwell: Dr. Patrick Sime 
Dominican: Jim Crawley 
Felician: Dr. Alfredo Castro and Ben DiNallo
Georgian Court: Dr. Timothy Briles 
Goldey-Beacom: Dr. Kirk Johnson 
Holy Family:  Dr. Art Grugan 
Nyack: Dr. Jonathan Gates
Philadelphia: Dr. John Pierce 
Post: Dr. Deron Grabel 
USciences: Dr. George Downs
Wilmington:  Dr. Clint Robertson
CACC Staff: Commissioner, Dan Mara; Associate Commissioner, Ellen O’Brien

NOT REPRESENTED:
Chestnut Hill
Concordia 

Meeting commenced at 10:04AM

I. Introductions – Chair- Dr. Clint Robertson

II. Review of minutes from October 3, 2014 FAR Meeting – Attachment #1
a. Dr. Kirk Johnson made a motion to accept the October 3, 2014 FAR meeting minutes.  Dr. Debra Curtis seconded.  Passed:  11-0.

III. Review Directors Council/Presidents Council Meetings - Attachments #2A, #2B, 2#C
a. The Presidents Council will meet on April 27th and June 15th.  At the November 2014 meeting, the annual financial report format was discussed.  The program data has been removed, but salary and scholarship information will continue to be collected and reported.  The Presidents agreed to establish an annual meeting for the CACC Direct Reports group.  On April 27th, the budget proposal will be reviewed as well as the financial audit report.  The conference showed a profit of over $100,000 in the 2013-14 fiscal year.
b. The Directors Council met at the NCAA Convention in January.  Much of the discussion revolved around the legislation which was to be voted on the following day.  The ADs were interested in developing legislation regarding financial aid for the 2016 Convention.  Since that time, the NCAA Legislation Committee has been discussing restructuring the financial aid bylaws, which may eliminate the CACC’s need to develop a proposal.  The ADs also discussed proposing an extension of the NLI early signing period.  This proposal would need to be reviewed by Susan Peal and an NLI committee.  In March, Karen Galardi (HFU) attended the ADs meeting and reviewed the 2015-18 strategic plan.  Georgian Court is dropping women’s tennis, therefore, the Fall 2015 tournament field will be reduced from six to four in order to maintain consistent access to championship ratios across the board.  The ADs set a date for in-conference game contracts to be sent out, signed, and returned.  The CACC has modified its intra-conference transfer policy to allow any student who has a year in between two different CACC institutions to compete immediately (assuming NCAA transfer regulations are met). The CACC, ECC, and NE-10 have an agreement to use wood bats during the NCAA regional. The three conferences will address the future of this agreement following the 2015 season. 
i. Jim Crawley asked the group for opinions regarding double headers (9 innings) in CACC baseball and the impact on missed class time for the student-athletes.
ii. Dr. Tim Briles asked about the nonchampionship season discussion that was had at the March ADs meeting.  The ADs did alter the (20-in-30) policy to allow breaks to be exempt from the 30 day window.  Tim asked if extending the window to 45 days would help with missed class time by allowing for more leeway in regards to scheduling practice/competition.  The main reasons why the CACC has a more stringent policy in place is due to limited staffing on the athletic training side and the use of off-campus facilities.

IV. Commissioners Update – Dan Mara
a. Philadelphia University hosted a fantastic CACC basketball tournament in March.  The games, webcast production and attendance at the tournament excellent.  Philadelphia’s game winning shot in the women’s semifinal round made Sports Center Top 10. Bridgewater TV produced a wonderful broadcast for the tournament.  Two CACC men’s and women’s teams advanced to the NCAA East Regionals.  Garret Kerr (USciences) and Emily Caswell (Caldwell) have accumulated quite a few impressive awards and honors to finish their careers as CACC student-athletes.
b. Spring championships begin on April 18th with Men’s Tennis at Chestnut Hill, followed by Men’s Golf (CHC/Blue Bell), Women’s Lacrosse (GCU), Softball (GCU), Track and Field (GCU), and Baseball (GCU).
c. Felician, Post, and Caldwell currently sponsor Women’s Bowling and Chestnut Hill will sponsor the sport in 2015-16.  There are four other schools in the region who are looking for a conference to join for women’s bowling.  In 2017, there will be an AQ in bowling, but the conference sponsoring bowling will have needed to be in existence for at least two consecutive years. The group discussed potential expenses of adding bowling, which depends on whether or not the athletic department supplies the bowling balls.  Most bowling student-athletes provide their own bowling balls, which leaves the institution responsible for facility rentals, transportation and uniforms.


V. CACC Strategic Plan  2015-18 – Ellen O’Brien – Attachment #3
a. Action 1.2.1: Implement annual workshops/educational opportunities for SAAC and student-athlete affairs professionals at member campuses.  The CACC teamed up with the ECC on March 20th and 21st to conduct a SAAC retreat program.  Eight CACC schools had student-athlete representation at the event.  The Directors Council has agreed to move forward with this initiative in future years. 
b. Action 3.1.2:  Develop a conference-wide educational campaign to promote sportsmanship and positive game environment.  The ADs endorsed this idea and suggested the conference office use NCAA funding to produce a brochure for spectators for distribution at member institutions.  It was also suggested that game-day programs include a section for a “CACC Spectator Code of Conduct,” including behavioral expectations.  This can also be placed on the CACC website and institutional websites.  
c. Action 4.1.4:  Work collaboratively with member institutions to sponsor additional sports as a conference. The ADs have agreed to work together to strategically add sports in the future to reach sponsorship minimums for the conference. 
d. Jim Crawley suggested the conference take after the NCAA’s, “It’s on Us” campaign and adopt something similar. 

VI. Communications Update  – Attachment #4
a. Doug DeBiase has recently completed the CACC Retrospective Series which will be printed by the end of April.  Each President and AD will receive a copy of the booklet.  Doug is also producing a video to accompany the written stories.
b. Every championship is being webcast in some manner and the productions continue to improve.  The CACC website has been redesigned and will be live on Monday, April 13th.  Wilmington’s athletics website is being separated from the institution’s general website, which is beneficial for the sports information department.  Herb Magee’s 1000th win produced a good bit of publicity.  The CACC had two student-athletes make Sports Center Top 10 in basketball this past season.  

VII. Division II Update – Dan Mara
a. Division II has adopted a new moniker: “Make It Yours,” which will replace, “I Chose Division II.”  However, the “I Chose” moniker will remain as a secondary slogan.

VIII. 2015 NCAA Passed Legislation – Ellen O’Brien - Attachment #5
a. All but two of the 19 legislative proposals passed at the 2015 Convention.  One of the two was proposal 2015-7, which would prevent institutions from hiring an AD who has coaching responsibilities.  The proposal initially passed, however, after a motion to reconsider and new vote, the proposal ultimately failed.  If this proposal is presented again, it will likely be brought forward by the NCAA DII Membership Committee. 
i. Dr. Art Grugan asked who student-athletes would turn to with complaints about their head coach/AD.  The students would go to the AD’s Direct Report. 
b. A proposal to give National SAAC two seats (one vote) on Management Council as well as one vote during the Business Session passed.  A proposal to allow conference challenge events in sports other than basketball failed.

IX. Holy Family Survey – Dr. Art Grugan
a. A former student-athlete/psych professor at HFU developed a survey to have professors complete regarding their support of athletics.  This professor sent out the survey without the endorsement of the athletic department.  The survey proposal was initially approved by the Institutional Review Board (IRB). The Dean of the school along with the athletic department were able to shut down the survey before it was accessed by any professors.  The main concern was that it could stir up negative feelings about athletics and student-athletes.  
i. Ben DiNallo feels that allowing the survey may have been advantageous and would achieve more transparency.  He also noted that many decisions that are made by the ADs at their meetings revolve around concerns of missed class time for student-athletes.  Dr. Kirk Johnson reminded the group that CACC student-athletes perform better overall in the classroom and in terms of graduation rates than the rest of the student body.  The CACC All-Academic team has a 3.5GPA cut-off which is more stringent than other conferences in the region.  In 2014-15, the CACC had two student-athletes named to the Academic All-American team out of thirty total in Division II.  

Lunch break from 11:48AM to 12:16PM

X. Peer Review Updates – Attachment #6
a. The peer reviews ideally take place the year after an institution completes their ISSG and submits it to the NCAA.  But, since we have five or six schools in the same ISSG class, a few of them will be reviewed two years following the submission.  The peer review teams consists of the conference office, an administrator from athletics and someone outside of athletics who has been recommended by the presidents.  The process has proven to be beneficial for the peer review team members and the institution that is being reviewed.  Both Dr. Tim Briles and Dr. Deron Grabel participated on peer reviews this year and Jim Crawley did last year.  All three agree this is a great professional development opportunity to observe best practices and compare policies and structures.  Georgian Court, Felician, and Post were all visited in February 2015. The reports have been completed and conference calls will be scheduled to discuss findings with the respective presidents from the institutions.  The final reports are distributed to the three presidents and to the Chair of the Presidents Council, Dr. Blattner.  Goldey-Beacom, USciences, and Holy Family will be reviewed in the 2015-16 academic year.  
b. Candidates for the peer review teams are identified by each of the 14 presidents.

XI. Institutional Sport Sponsorship Plans – Attachment #7
a. Referring to attachment 7, the CACC wants the bottom row to have “6’s” at a minimum in order to reach sport sponsorship regulations and receive the additional funding from the NCAA.
b. Spring 2015 women’s track and field teams who should meet sponsorship minimums:  Chestnut Hill, Philadelphia, Felician, Dominican, Georgian Court, Holy Family, and Caldwell.  Spring 2015 men’s track and field teams who should meet sponsorship minimums:  Philadelphia, Chestnut Hill, Post, Caldwell, Georgian Court, and Holy Family.
c. Wilmington and Felician may be adding men’s lacrosse in 2016-17.  Wilmington will be adding women’s tennis in 2016-17 and potentially women’s bowling in 2017-18.  Chestnut Hill will be adding women’s bowling in 2015-16.  

XII. NCAA Conference Grant Changes – Dan Mara
a. Grant funds must be accounted for by June 30th and reported to the NCAA.  The process for conference offices to request and report use of the funds has been changed.  The conferences no longer need to submit a request each year, only a report detailing how funds were spent will be required.  This provides the conference flexibility in regards to how to spend the funds over the course of the academic year.   

XIII. FAR Fellows Institute
a. Dr. Art Grugan submitted his information to the NCAA but has not heard anything back.  Only 16 FARs in Division II are selected each year.  The CACC selects candidates based on nominations from member institutions and longevity within the conference.

XIV. Discussion of FAR Activities
a. Dr. Deron Grabel is putting together a concussion “return to learn” protocol for Post and requested information from other institutions.  Dr. Art Grugan and Jim Crawley have offered to send information to Deron to assist with the development of Post’s policy.  Dr. Hainline (NCAA Chief Medical Officer) recently spoke on Post’s campus.  Dr. Jonathan Gates is struggling to work with a student who has suffered a concussion and has missed four weeks of school.  All concussions are different and can set a student back for a long time.  At Philadelphia, the Dean of Students monitors these cases in regards to medical absence relief.  Dr. Tim Briles spoke about GCU’s academic improvement program.  Data comparing GPAs for 80 student-athletes before, during and after participation in the program along with graduation rates has been collected and is being analyzed.  Tim will share this data with the group once it has been finalized. Dr. Debra Curtis shared that Bloomfield had a Team IMPACT kid sign with their men’s basketball team this year.  

XV. Institutional Reports
a. Georgian Court recently hired a new president who will start in July.  Felician put in for university status and will be breaking ground in the Fall to build a new gymnasium building.  Dominican has broken ground to add a full gymnasium off the back of the Hennessy Center and to upgrade other athletics facilities. Post is in the process of hiring a new athletic director.  Goldey-Beacom’s graduation is the last event for their current president, Dr. Mohammad Ilyas.  Dr. Gary Wirt (current VP) will take over as new president following graduation.  Bloomfield’s VP of Academic Affairs has resigned and taken a new position at SUNY Cobleskill. A new provost will start at Philadelphia in July and the Dean of Students may be retiring at the end of the year.

XVI. Next meeting date – Friday, October 9th, 2015

Meeting adjourned at 12:58PM


